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ABSTRACT 

This research was conducted at the Renita Eceng Gondok SME, Demakan, Banyubiru, 

Ambarawa, Semarang in the marketing and production section. The aim of this study is 

to explore the success of the Renita Eceng SME business in maintaining its existence. 

This study is a case study with triangulation of data sources, observation data, 

interviews, documentation, and narratives. Informant study is based on the appropriate 

principle and adequacy. There are 6 basic informant principles in this study. The results 

of this study indicate that the strategy of Renita Eceng Gondok in achieving success and 

maintaining its existence is paying attention on material quality and improve the skill of 

their employee (human resources). The way of Renita Enceng Gondok explores creative 

ideas in creating variety of superior Enceng Gondok handycrafts products is by looking 

for patterns from internet then they developed the pattern based on the instruction from 

the owner of Renita Eceng Gondok. These ideas were turn into shoes, sandals, paper 

towels, jars, trash bins, frame, miniatures, and glass for hotel construction, laundry 

baskets, and others. The government supports this SME by facilitating exhibitions, 

training in management, marketing, equipments, etc.  
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INTRODUCTION 

Semarang Regency have  many tourist attractions and also have  an industrial area 

that has a variety of potential district advantage, including convection crafts, embroidery 

crafts, rug crafts, children's toy crafts, bamboo crafts, culinary craft, and Enceng Gondok 

crafts. Potential product advantages of SME in Semarang are mostly done traditionally 

using simple equipment. One of the creative industry sectors that have great potential to 

be utilized is Enceng Gondok handycrafts industry. This industry use creativity, skills 

and talent to produces many variations of products, including sandals, bags, furniture, 

and souvenirs. Rawa Pening is a Lake that becomes a habitat for Enceng Gondok and it 

is located in Semarang Regency. Rawa Pening is a semi-natural lake with 2,670 hectares 

of width located in four sub-districts, namely Ambarawa, Tuntang, Bawen, and Banyu 

Biru. (Onixtin Octarina Sianturi and Wido Prananing Tyas, .2018). 

Since its establishment, the number of Enceng Gondok craftsmen in Banyubiru 

keep increasing until there are lot of Enceng Gondok craftsmen in Banyubiru District, 

Renita Enceng Gondok continue to innovate and maintain its existence as a Enceng 

Gondok craftsman. The products that were produced by Renita Enceng Gondok were 

purchase and were used as a hobby for Enceng Gondok craft hunters. Renita Enceng 

Gondok is one of Enceng Gondok craftsmen who are successfully running their business 

though it is still included as SME in Banyubiru, Semarang Regency. Marketing of 

Enceng Gondok handycrafts products for SMEs in Banyubiru, Semarang Regency also 

use online media, www.krajinanambarawa.com. By using the internet it can be seen that 

the businessman utilizing business opportunities. Although the Enceng Gondok craft 

with raw materials comes from nature and tends to be traditional, the current trend of 

using technology can also be used by all groups. This condition help the community in 

developing their business easily by utilizing Enceng Gondok to turn it into something 

that has economic value so that SME can maintain its existence due to tight business 

competition. 

Even though the beginning of the establishment of Renita Eceng Gondok in 1996 it 

did not go well, it stopped for two years due to the inhibition of venture capital and other 

problem, and then Mr. Slamet was determined to rebuild the business in 1999 until now. 

Tough it had a bad start, this business was able to develop and exist for twenty-two-year 

http://www.krajinanambarawa.com/
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and win several SME competitions and conduct some training throughout Indonesia. 

Renita  Enceng Gondok still can maintain its existence until now. 

Table 1 

Sales Progress of Renita Eceng Gondok Demakan,  Banyubiru, Ambarawa  Semarang 

Regency Period 2015 - 2019 

Years  Sales  Turnover (Rp) 

2015 8800 90.000.000 

2016 9600 102.600.000 

2017 9800 108.000.000 

2018 12000 134.000.000 

2019 18000 156.000.000 

Source: Sales Progress of Renita Eceng Gondok, 2015-2019 

From the table above, it can be seen that the sale from year to year keep increasing 

and it will lead to the significantly increased sales turnover at the Renita Eceng Gondok 

Research Objectives 

1) To find out the strategy of Renita Eceng Gondok in achieving success and 

maintaining the existence of its business. 2) To find out how Renita Enceng Gondok 

explores its creative ideas in creating various Enceng Gondok handycrafts products 

advantage. 3) To find out how far the results of the ideas exploration can be turn into the 

process of creating a variety of product advantage as results. 4) To find out the form of 

Government support for the sustainability of the Renita Eceng Gondok business 

activities. 5) To find out the impact of Renita Eceng Gondok business activities in the 

environment around Banyubiru District. 6) To find out the supporting and inhibiting 

factors of Renita Eceng Gondok in achieving success and maintaining the existence of 

its business. 
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THEORETICAL BACKGROUND 

A. Business Success  

The success of a business achieves its goals, where success is obtained from 

entrepreneurs who have an intelligent, that is creative, proactively follows and applied 

the development of technology, this can be seen from the effort of the entrepreneurs 

where a the condition is better than the previous period and describe more than others 

who are equal or in the same class. 

 

B. The Existence of Business 

There is nothing in daily life that has any characteristic or character that exists, 

other than humans. Only humans exist. Only humans are able to get out of themselves, 

transcending biological limitations, and their physical environment, trying not to be 

confined by all the limitations they have. Therefore, existentialists mention humans as a 

process, becoming active and dynamic motion. 

 

C. Micro, Small and Medium Enterprises (MSMEs) 

MSMEs are productive business units that are independent, carried out by 

individuals or business entities in all economic sectors. In principle, the distinction 

between Micro Business (UMi), Small Business (UK), Medium Business (UM) and Big 

Business (UB) is generally based on the value of initial assets (excluding land and 

buildings), average annual turnover or number of permanent workers. However, the 

definition of MSMEs based on these three measuring devices is different in each country 

(Tambunan, 2012). 
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Research Flowchart 

 

Gambar 1.  Flow Chart 

 

METHOD, DATA AND ANALYSIS 

This type of research is research with a case study approach. Case study approach 

is a method used to obtain further data, a data that contains meaning. This study 

prioritizing detail explanations, breadth, and depth, then the analysis can be done 

optimally from the obtained results. 

1) Observation 

Observation is direct observation about field conditions, both in the form of 
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physical and behavioral conditions that occur during the research 

2) Interview 

Interview is a method of collecting data by asking someone or more respondents 

by asking questions and answers face to face. In-depth interviews are conducted 

freely so that the data obtained are broad and in-depth data, but still pay attention 

to the guided element that enables to fulfill the principle of comparability and 

reliability directly to be directed and in favor of the issues under study. 

3) Documentation 

The documents used in this study are archived documents regarding the profile of 

MSMEs, production and sales activities, as well as other data that add information 

related to the object of this study. 

 

Data Credibility Test  

Data credibility test is a test used to assess the truth of qualitative research 

findings. Credibility was shown when participants revealed that the research transcript 

was truly his own experience. 

1) Triangulation of Sources 

By directing the researcher so, in collecting data, the researcher tries to use a 

variety of existing sources. For example, aside from interviews and observations, 

researchers can use engaging observations, written documents, archives, historical 

documents, official records, personal notes or writings and pictures or photographs. 

2) Triangulation Methods 

In this study, researchers used interview, observation, and documentation methods 

to compare and obtain reliable data and truth about how Renita Eceng Gondok 

maintains the success and the existence of its business. 

 

RESULTS AND DISCUSSION 

Based on the results of the study that were obtained from interviews with 

informants and data analysis. It can be obtained, as follows: Renita Enceng Gondok 

Strategy in achieving success and maintaining business existence is by 1. Maintaining 

Quality. 2. Improving the Skilled of their Human Resource. 
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Renita Enceng Gondok maintains quality by conducting training in making Enceng 

Gondok with different models. They use the materials which come from organic 

materials and not synthetic goods, such as plastic or rubber. So in terms of quality, the 

durability might be less than rubber or plastic but in terms of appearance it would be 

better because it is a handmade product. 

Renita Enceng Gondok in the improvement of the skill of human resources by 

conducting training around Semarang, therefore the government asks Renita Enceng 

Gondok to be a leader for Enceng Gondok training in Semarang and Renita Enceng 

Gondok was willing to become an instructor, to teach theknowledge and techniques of 

making products from Enceng Gondok in 2019. 

Renita Eceng Gondok explores creative ideas in the creation of a variety of Enceng 

Gondok handycrafts products advantages such as 1. We Create a Very Different 

Weaving from Other type of Woven. 2. Every Month We Change the Product Design. 3. 

Coaching visit in Other Provinces. 

1) We Create a Very Different Woven from Other type of Woven. 

Renita Eceng Gondok try to make product designs that are different from the 

others. Because with this idea, Renita Eceng Gondok will be able to dominate the 

market share. 

2) Every Month We Have To Change the Product Design. 

In this case Renita Eceng Gondok always updates the types of products that they 

offered. He explained that most consumers always want to have a variety of models, 

so they do not feel bored 

3) Coaching Visits in Other Provinces 

Renita Eceng Gondok provides couching with other producers outside Central Java 

with due to improving, developing creativity and innovation, with the main goal is to 

get ideas that are useful for the comunity. 

The Results of Creative Ideas Exploration that can be turned into the process of 

creating a variety of products advantages that were applied by Renita Eceng Gondok. 

Among them; 1. Various kinds of crafts, such as bags, sandals, miniatures, tissue boxes, 

frame, and others. 2. We made Renita Enceng Gondok as an informant  at activities 

funded by APBN, namely on the management and manufacture of products originating 

from water Enceng Gondok. 
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Forms of Government Support for the existence of Renita Eceng Gondok Business 

Activities the following condition is a form of Government support for the sustainability 

of Renita Eceng Gondok business activities. Government supports include; 1. We 

provide guidance to them, there are several methods of the guidance can be directly or 

indirectly. 2. Facilitating the exhibition, facilities for training both management and 

equipment. 3. Providing Sales Points at the MSME’s Corner at Ambarawa Station. 

The impact of Renita Eceng Gondok business activities in the environment around 

Banyubiru 1. Reducing unemployment 2. Income of the Community Around Rawa 

Pening. 3. Reducing Enceng Gondok Waste in Rawa Pening. 

1) Reducing Unemployment 

With Renita Enceng Gondok business in Banyu Biru Sub-district helping the 

surrounding community to obtain jobs by making Enceng Gondok handycraftss. 

2) The Community Income around Renita Enceng Gondok Business 

Increase the income of the community around Banyu Biru Rawa Pening both in 

plucking the Enceng Gondok, drying it, and production for the Enceng Gondok 

handycrafts. 

3) Reduce Waste Water HyacinthIn Rawa 

Enceng Gondok is one of harmful plant; with the existence of Renita Enceng 

Gondok it can reduce Enceng Gondok waste in Rawa Pening  

Supporting and inhibiting factors of Renita Enceng Gondok in success and 

maintain the existence of the business.1. Affordable Prices. 2. The location is very 

strategic. 3. Perform Coaching. 4.Temporarely, they use Instragam and Facebook, as 

Marketing media, they don’t use Application like Bukalapak, Shopee yet. 5. Increasing 

New Competitors. 

 

CONCLUSIONS 

Renita Eceng Gondok strategy to achieve success and maintain the existence of its 

business is to pay attention to materials, which come from organic materials. So in terms 

of quality the durability might be less than rubber or plastic but in terms of appearance it 

would be better because it is handmade. Second is the improvement of skilled human 

resources, so we plan to open trainings to make the employee ready to improve their 

skill and ready to compete with other products. How Renita Enceng Gondok explores 
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creative to create various Enceng Gondok handycrafts products advantage. By looking 

from the internet we continue to make Woven patterns and develop them again 

according to the direction of Mr. Slamet in accordance with the different sandals models, 

there are several kinds of models for the straps, if it is for female talents then there are 

more models are available and also there are other variant of products. The results of the 

ideas exploration can be turn into the process of creating a variety of Renita Eceng 

Gondok product advantage. In the beginning, we only made shoes and sandals but by 

time we try to develop other products, such as tissue case, small jars, trash bins, frame 

and miniatures, glass for hotel construction, laundry baskets, and another product. The 

form of government support for the sustainability of the business activities of Renita 

Eceng Gondok includes that the government contributions to facilitate exhibitions, 

provide facilities for training about management, marketing, equipment, and other 

things. So the role of Local governments is very important guide them, there are several 

methods of couching session both direct or indirect, can use the government service 

budget. The impact of Renita Eceng Gondok business activities in the for the 

environtment around Banyu Biru sub-district. The people who live in that area work as 

workers which lead to help their financial condition, if there are lot of trainings available 

the neighborhood will join the training so they can improve their skill in turning Enceng 

Gondok to a useful craft which they can sell it after. Enceng Gondok is one of harmfull 

plant, and we can turn it into crafts which help them to improve their family income. The 

supporting and inhibiting factors of Renita Enceng Gondok in achieving success and 

maintaining the existence of its business include: Enceng Gondok as a material is easy to 

obtain and cheap. Easy to promote the product. The workers are always have free time 

and they have full support from their family. Inhibiting factors include: weather changes 

that affect the drying process of  Enceng Gondok. Some workers are lacked of skill. 

 

IMPLICATIONS 

Implications of these research are: 

1) To promote their product they also can use other social media, not only Instagram 

and Facebook, but also through Shopee, Bukalapak, and others. 

2) The results of this study are expected to provide input to investors for stock 

investments by looking at the success of Renita Eceng Gondok in retaining 
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customers. 

3) Renita Eceng Gondok should continue to run social programs due to long-term 

benefits and to maintain the company's image in the community. 

4) It is expected for Renita  Enceng Gondok to cultivate Enceng Gondok they can 

maintain the existence of its business without damaging the environment because if 

Enceng Gondok are cautiously grow in Rawa Pening Lake it will damage the 

ecosystem of the Lake. 
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